MANISTEE TREE COMMISSION
BYLAWS

Section 1. STATEMENT OF PURPOSE.

The Commission shall promote and protect the public health, safety and general welfare by providing
for the regulation of the planting, maintenance and removal of trees in street rights of way within the

City.
Section2. MEMBERSHIP.

The Commission shall consist of seven (7) members to be appointed by the Manistee City Council
for terms of three (3) years, staggered so that no more than four (4) new members shall be appointed
each year. The term for Commission members shall begin on January 1 of each year. The
Commission serves at the discretion of and reports to City Council.

Section 3. VACANCIES / ATTENDANCE.

Vacancies shall be filled for unexpired terms in the same manner as original appointments. A member

may be removed from office by the City Council for neglect of official duty or misconduct in office.
A written statement to the member giving reasons for the recommended removal and an opportunity
to be heard must be given prior to the request for Council removal.

Unexcused absences may be reason for removal and three (3) unexcused absences in a row shall be
reported in writing to the City Council. Excused absence (with notification) such as illness, vacation,
or work that will not conflict with more than one regular meeting, are examples of excused absences.

Section4. OFFICERS.

Offices of Chair, Vice-Chair and Secretary shall be open for election among the membership at its
regular May meeting every two years.

Section 5. OFFICER DUTIES.

The Chair or in his/her absence, the Vice-Chair shall:

A Preside at meetings.
B. Appoint committees.
C. Act as spokesperson / liaison with City Council, its staff and the public, or he/she may appoint

an alternate member.
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The Secretary shall:

A Be responsible for the recording and distribution of minutes.
B. Forward minutes to the City Clerk, who shall file a permanent copy, post a copy in City Hall
for public review, and forward a copy to the City Manager’s Office for distribution to City

Council and other affected staff.

C. Track attendance in deference to Section 3 (above).

D. Report to the Commission, and file in the Commissions records all communications received
and sent.

E. Be responsible for other communications as deemed appropriate by the Commission.1

Section 6. COMMISSION EXPENSES.

Members shall serve voluntarily without compensation. Expenses for the carrying out of Commission
business shall be brought before the Commission, which shall deem merit and recommend payment
to City Council or City Manager, as appropriate.

Section 7. REGULAR MEETINGS.

The Commission shall meet quarterly at a regularly scheduled time at Manistee City Hall or at the
request of a member. Notice of the dates and times will be posted in City Hall.

Section 8. SPECIAL MEETINGS.

Special meetings may be called at the request of the Chair, or by three (3) members of the
Commission. Notice of special meetings shall be given to all Commission members at least 48 hours
prior to such a meeting and shall state the place, time and purpose of the meeting; and shall be
publicly posted at City Hall.

Section 9. PUBLIC ACCESS.
All meetings and records of the Commission shall be open to the public, in accordance with

requirements of the Open Meetings Act, and in accordance with the Americans with Disabilities Act
of 1990.
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Section 10. UORUM

Four (4) members shall constitute a quorum. Whenever a quorum is not present at a meeting, those
present may adjourn the meeting to another day or hold the meeting for the purpose of considering
such matters as are on the agenda. No action taken at such a meeting shall be final or official unless
and until ratified and confirmed at a subsequent meeting when a quorum is present by acting to
approve the minutes of the meeting at which the quorum was not present.

Section 11. ORDER OF BUSINESS.

The Chair, or their designee, shall be responsible for preparing and presenting the agenda. A
designated period for public comment shall be allowed. A time limit of fifteen minutes unless
previously requested for discussion and/or comment may be set by the Chair.

Section 12. CONDUCT OF MEETINGS.

Parliamentary procedure, when needed, shall be governed by Roberts Rules of Order.
Section 13. MOTIONS AND VOTING.

Motions and voting shall be by voice and recorded. Members must be present to cast a vote. The
Chair is permitted to introduce motions and shall vote on all issues.

Section 14. CONFLICT OF INTEREST.

In the event that business being carried out by the Commission may have a personal or financial
impact on a member of the Commission or their immediate family, or any corporation or business of
which a Commissioner is an officer or director, the Commission member must disclose the conflict
of interest and refrain from voting on that particular business. If any question of whether or not a
conflict exists cannot be determined by the Commission, then the matter of the question shall
immediately be referred in writing to the Manistee City Attorney for consultation and
recommendation.

Section 15. DUTIES OF THE COMMISSION.
Duties of the Commission shall be:

A To make recommendations to City Council for beautification and improvement of the City’s
landscape.

B. Adbvise regarding trees, plants and shrubs located within the City nghts of way, parks and
public places of the City.
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C. Will serve as a group to provide information and to answer questions from City property
owners pertaining to trees.

D. To provide advice on pruning in street rights of way.

E. To report orally at least annually to City Council on the activities of the Commission.

F. To encourage and cooperate with service clubs, individuals or institutions who would like to

participate in the development of the tree program.
Section 16 AMENDMENTS.

Bylaws shall be reviewed annually. All changes or amendments to the Bylaws must be approved by
the majority of the Commissioners. Such changes or amendments must be presented to the
Commission in writing for consideration and may not be voted upon until the following regularly
scheduled meeting. Upon approval by the Commission, the Bylaws, showing the proposed
amendment, shall be submitted to the Manistee City Council for final approval. The foregoing
bylaws were duly adopted at a regular meeting of the Tree Commission held on April 7, 2008.
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Kathie Boyle, Rechirding Secretary Dated

Approved by the Manistee City Council:
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Cyndy Fuller, ¥ayor Dated




